
2021 Developmental Screening Quality Improvement Project  

    

 

AIM 
 

By December 31, 2021, 
25% of LPHD teams will 
have the capacity to 
outreach to new 
partners to promote 
developmental 
screening and 
surveillance.  
 
 

Drivers Tests of Change 

Community partners are informed and 
activated  

 
 

 Conduct a community needs assessment  

 Increased information sharing about developmental screening and 
surveillance with new parents 

 Participate in learning community opportunities on developmental 
screening 

 Local public health department provides education and promotion of 
developmental screening and follow up in their community  

 

Strong relationships with relevant 
partners  

 Develop relationships with a clinical partner who is conducting 
developmental screening to learn about processes, barriers and ways 
to collaborate 

 Outreach to clinical partners to influence developmental screening in 
practice 

 Intentional collaboration with other statewide partners who connect 
with children at most risk  

 Enhance partnerships through learning community calls  
 

Systems exist that identify children in 
need of screening and appropriate 
follow-up  

 Identify, promote and encourage  referrals  for early intervention to 
established referral networks 

 Promote partners (Regional Center for CYSHCN & Well Badger 
Resource Center) who can support follow up for early intervention 

 Intentional collaboration with community coalitions to support 
advocacy efforts that promote community wide awareness of 
screening and referral to early intervention   

 Intentional collaboration with medical providers and medical systems 
to promote system wide screening and referral to early intervention 

 Intentional collaboration with child care providers to support 
advocacy efforts that promote community wide awareness of 
screening 

 Partner with statewide organizations to discuss advocacy efforts 
around data collection and sharing 

Measures 

1. Percent of LPHD teams outreaching to new partners to promote developmental screening and surveillance (Outcome) (goal = 25%) 

2. Percent of LPHD teams who indicate their confidence around developmental screening has increased by end of year (Process) (goal = 50%) 

3. Percent of LPHD professionals who disagree/strongly disagree that developmental screening work competes with COVID responsibilities 

(Balancing) (goal = 50 %) 

 


